
NOTICE: Anyone who requires an auxiliary aid or service for effective communication, or a 
modification of policies or procedures to participate in a City program, service, or activity, should 
contact Civil Rights at 319-286-5036 or email civilrights@cedar-rapids.org as soon as possible but 

no later than 48 hours before the event. 
 

Cedar Rapids Civil Rights Commission 
50 2nd Avenue Bridge, 7th Floor   •   Cedar Rapids, Iowa 52401   •   319-286-5036   •   Fax 319-343-1109 

 
 

 
 
 
 
 
 

NOTICE OF MEETING 
 

The Regular Meeting of the 
CEDAR RAPIDS CIVIL RIGHTS COMMISSION 

Will Be Held 
Wednesday, November 18, 2020 at 5:30 p.m. 

Virtual/Electronic Meeting 
 

The Cedar Rapids Civil Rights Commission will hold an electronic meeting on November 18, 2020 at 
5:30 p.m. An electronic meeting is being held because a meeting in person is impossible or impractical 
due to concerns for the health and safety of Commissioners, staff, and the public presented by COVID-
19. An electronic meeting is allowed by Iowa Code Section 21.8 and Governor Reynolds’ Proclamations 
of Disaster Emergency.  
 
Participation in this meeting is available via Zoom. Members of the public who wish to speak during the 
public comment section may register here, and must do so two hours prior to the meeting. Following 
registration, you will receive an email with instructions on how to participate. For those who do not wish 
to speak, you may watch the meeting live on the City of Cedar Rapids Facebook page.  
 

A G E N D A 
I. Call to Order 

  
II. Roll Call – Introductions and welcome our new staff members:  

• Umaru Balde, Investigator  
• Kelly Hemmer, Senior Administrative Assistant 

 
III. Public Comment 

  
IV. Approval of Minutes from October 21, 2020 Meeting 

  
V. Report from Chair 

  
VI. Committee Reports  

• Outreach Committee  
• Marion Civil Rights Commission Liaison 

  
VII. Director’s Report 

  
VIII. Adjournment 

https://cedar-rapids.zoom.us/webinar/register/WN_mvsmwH43TIWBFTsghXYI1Q


 Page 1 of 4 

CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 

October 21, 2020 5:30 p.m. 
Civil Rights Commission 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
The Cedar Rapids Civil Rights Commission met virtually in Regular Session. The following list of 
individuals were present via Zoom video call. The meeting was held as an electronic regular 
Commission meeting because a meeting in person was impossible or impractical due to concerns for 
the health and safety of Commissioners, staff, and the public presented by COVID-19. 
 
Commissioners Present: Anthony Arrington, Chair  

Julia Freeman 
Scott Schipper 
Esaie Toingar 
Linda Topinka  
Dr. Ruth White, Vice Chair 

 
Staff Present: Stefanie Munsterman-Scriven, Executive Director 
  
Guests:   N/A 
 
I. Call to Order 

Commissioner Arrington, Chair, called the meeting to order at 5:36 p.m. 
 

II. Roll Call/Introductions 
Commissioners, staff, and guests introduced themselves. 
 

III. Public Response 
No public response. 

 
IV. Approval of Minutes from the July 15, 2020 meeting 

Commissioner Freeman moved to approve the minutes. Commissioner Topinka seconded the 
motion, which was unanimously approved, with no discussion. 

 
V. Action Item: Work Plan 

Executive Director Munsterman-Scriven spoke on work plan currently on the fiscal calendar 
(July-June). Mentioned most reports, including annual report, are on annual calendar.  Proposed 
it would be convenient to shift from fiscal to calendar.  Stated boards are able to elect annual or 
fiscal calendar depending on their preference.  Stated the shift would be for ease of reporting 
and will streamline processes a bit more. Arrington, Chair, provided a bit of background on the 
work plan for newer Commissioners Freeman and Schipper. Freeman moved to approve the 
change in calendar from fiscal to annual, Commissioner Dr. White seconded the motion, which 
was unanimously approved, with no discussion. 
  

VI. Report from Chair 
Commissioner Arrington, Chair, thanked Commissioners Freeman and Schipper for joining 
their respective committees. Stated they had their first finance committee meeting last week via 
email.  Stated he looks forward to continuing to get to know newer Commissioners Freeman 
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and Schipper. Encouraged Commissioners to continue to share information about the 
Commission on social media.   
 

VII. Committee Reports 
Education and Outreach Committee 
Commissioner Linda Topinka, Chair of Education and Outreach Committee, stated she would 
defer to Munsterman-Scriven on any committee updates from the most recent meeting. 
Munsterman-Scriven discussed current outreach which is also mentioned in Director’s Report., 
such as the 21-day equity challenge, book clubs, and potential topics for future meetings.  As 
an example, stated Sara Buck has spoken to the Commission in the past, and other ideas such as 
Willis Dady, Tanager Place LGBTQ Resource Center, LULAC, Asian Alliance were discussed.  
Stated the Commission would like to reach out to other groups to learn and build relationships. 
Commissioner Topinka mentioned the committee also discussed plans and ideas for future fair 
housing art contests. Munsterman-Scriven stated the Commission was not able to implement 
new ideas this year, but hope to make improvements next year.  Arrington asked if the 
committee discussed having someone from HUD speak about housing to the Commission.  
Commissioner Topinka stated she did not recall talking about this, but Munsterman-Scriven 
took note on this suggestion.  
 
Commissioner Dr. White logged off the meeting at 5:44 P.M. 
 
Finance Committee 
Munsterman-Scriven stated finance for FY22, initial draft budgets have been submitted.  Stated 
Commission is budgeting conservatively as the award amount from HUD is still unknown at 
this time. Stated no drop or cuts in her budget, but keeping in mind to be good stewards of our 
money.  Stated she able to get 10 years of budgets and line items information, stated finance is 
great to work with. Stated she sent the draft budgets to Scott, Anthony, and Keith for their 
review so had a chance to look at that before she submitted on Monday.  That is the draft, in the 
spring is the opportunity to amend if needed. The process is to budget well ahead of time.  
 
Commissioner Arrington stated Munsterman-Scriven setup an orientation on finance and was 
good for him to refresh and learn more information on the Commission’s budget. Stated it 
would be helpful for Commissioner Schipper to go through this information as well. 

 
VIII. Director’s Report 

Munsterman-Scriven stated staff continues to work from home.  Stated plastic barriers are also 
available for every office, meeting rooms, and front desk. Stated staff is still going into the 
office one at a time. Stated no determined date for re-opening of the office. Stated the new 
investigator will begin in Monday, October 26, 2020 and will announce the name in the near 
future.  Stated Commission is currently in the selection process for the Senior Administrative 
Assistant role. Stated it will be very exciting to be at full capacity for the first time in several 
years.   
 
Commissioner Topinka asked if the new investigator is from the area and Munsterman-Scriven 
stated, not originally, but currently lives in Cedar Rapids.  
 
Munsterman-Scriven provided an update on the social equity impact group and stated they will 
be meeting on October 27.  Stated meetings for this group have been on hold up until now.  
Stated they will report out on updates and sharing with director level employees. Stated this 
group is assessing programs, services, policies to make sure they’re not marginalizing anybody, 
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not creating any barriers.  Stated this is the second group that has gone through this program 
and it has been a great process.  Stated other departments have said it really opens their eyes on 
barriers they did not know about.  Commissioner Arrington asked how long this group has been 
around.  Munsterman-Scriven stated it is very new and in the current group there are six 
departments and the first pilot group had four to five departments.  Commissioner Arrington 
stated who facilitates the process and Munsterman-Scriven stated it is internal through the City 
Manager’s Office. Munsterman-Scriven stated they have utilized information from GARE and 
stated it is a great process that every organization should go through. Munsterman-Scriven 
stated she believes the plan is to roll this process out to other departments in the future as well. 
 
Munsterman-Scriven provided information on the speaking engagements she has had within the 
last month.  Munsterman-Scriven stated her presentation to Marion rotary was rescheduled due 
to internet connection issues.  
 
Munsterman-Scriven stated the book studies are continuing with “How to Be an Anti-Racist” 
and “So You Want to Talk About Race.”  Stated one employee specifically stated how a 
particular analogy struck him in regards to comparing cancer to racism and how ugly cancer is 
and how that visceral reaction to cancer is similar to that of racism. 
 
Commissioner Topinka stated there are many cities that have stated racism as a public health 
crisis.  Munsterman-Scriven stated in Linn County the Public Health Director has gone on 
record saying that and has gone before the Linn County Board of Supervisors mentioning this. 
Stated she believes they are working on an Office for Minority Health. Freeman suggested 
having a representative from that office speak to the Commission in the future. 
 
Munsterman-Scriven stated the civil rights panel was held where Berlinda Owens, Okpara 
Rice, and Kellee Thorburn McCrory spoke. Stated there was a good showing of participants.  
Speakers presented on their lived experience of living in their community as a black person and 
good conversation.   
 
Munsterman-Scriven provided information on the 21-day equity challenge where they are 
continuing dialogue from the panel discussion. Stated she is working with United Way to have 
a panel discussion sometime in November to discuss the issues that arose during the 21-day 
equity challenge. Stated she hopes to create as many opportunities to the community to listen to 
one another, listen to one another, hopefully start building that community together.  Stated she 
is planning around the second week of November. Stated the 21-day equity challenge ends on 
November 2nd and they are meeting on Thursday next week to discuss. 
 
Munsterman-Scriven stated the outreach report is attached.  Stated social media numbers 
continue to rise, each month we see growth on each of the platforms.  Hoping when the new 
Senior Administrative Assistant starts they will assist with content and scheduling of social 
media post as part of their job duties. 
 
Commissioner Arrington commented on the panel discussion. Stated he felt what Berlinda 
Owens shared of her experience with racism and how it has impacted her most recently was 
very significant.  Stated people should be aware that all black people do not have all the 
answers and some of us are still looking for the answers too.  
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Commissioner Topinka asked about the Senior Administrative Assistant position and 
Munsterman-Scriven stated they have already started the hiring process and she hopes to make 
an offer as quickly as possible  
 
Commissioner Freeman asked if it was possible to post information on social media about early 
voting locations, as well as other information on voting. Commissioner Arrington stated 
Advocates for Social Justice is still offering free rides to the polls through 10:00 P.M. and 
stated Munsterman-Scriven is welcome to share this on the Commission’s social media as well.  
 

IX. Adjournment 
Commissioner Topinka moved to adjourn the meeting at 6:02 P.M. Commissioner Freeman 
seconded the motion, which was unanimously approved, with no discussion. 
 

Respectfully submitted by Janet Abejo-Parker 
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Cedar Rapids Civil Rights Commission  
Executive Director’s Report  

November 18, 2020 
 

OFFICE UPDATES 
• Staff continues to work from home due to COVID-19.  
• Welcome Umaru Balde, Civil Rights Investigator! (October 26, 2020) 
• Welcome Kelly Hemmer, Senior Administrative Assistant! (November 9, 2020) 

 
FINANCE 

• FY2022 department pages for the FY22 budget book is in process. Audience is City Council and 
citizens 

 
COMMITTEES/COMMISSIONS 

• ADA Advisory Committee: review of 2020/2021 work plan 
• League of Iowa Human Rights Agencies: discussed Executive Order 13950, “Combating Race and Sex 

Stereotyping.” 
• City of Marion, Civil Rights Commission: regular meeting 
• Police Chief’s Advisory Committee: reform updates, Group Violence Intervention Initiative, etc.  
• Social Equity Impact Group: presented to City Directors and Managers  

  
OUTREACH AND EDUCATION 

• Executive Director speaking engagements/media since October Commission Meeting 
o Presentation on Unconscious Bias in Healthcare   

 
• Community Engagement 

o Virtual Book Studies 
 “How to be an Antiracist” by Ibram X. Kendi 
 "So You Want to Talk About Race" by Ijeoma Oluo 

 
• Outreach Report 

o The Outreach report for October 2020 is attached. 
 
 
 
 
Respectfully,  
Stefanie Munsterman-Scriven 
Executive Director  



    
 

Updated: 10/8//2020 

Monthly Outreach and Education Report 
October 2020 

 
Performance Goals 

• 50% of customers rating presentations satisfactory or better. 
• 15% of increased knowledge in individuals after trainings.  
• 2.5 or higher rating for overall customer service experience.  

 
Outcomes 

• Individuals are satisfied with training programs/presentations and overall customer service. 
• Individuals increase their knowledge about civil rights and the Commission.  

 
Activities Prior Month  Year to Date 
Number training programs/presentations requested 8 9 
Number training programs/ presentations conducted 16 22 
Number of attendees at training programs/ presentations 586 712 
Number of requests for attendance at community events 14 14 
Number of community events participated in  25 25 
Number of Social Media fans 

• Facebook  
• Twitter 
• Instagram 
• Total social media 

 
2712 
426 
184 
3322 

 
2730 
427 
192 
3349 

Percent of customers rating training programs/presentations satisfactory or better NA 97% 
Percent of increased knowledge or understanding of Civil Rights local ordinance NA 54% 
Rating for overall customer service experience – Outreach NA 5/5 
 
Training Programs/Presentations Requested 

• Compliance training; housing (Zoom) 
 
 

  



    
 

Updated: 10/8//2020 

Training Programs/Presentations Conducted 
Program/Presentation Staff Commissioners Date Attendees Rating Knowledge Gain 
• Panel discussion film “13th” 
• City New Hire Orientation 
• Landlords of Linn County 
• Compliance training (housing) 
• Iowa Ideas Conference, LGBTQ+  
• Book Study for City Employees 
 

SMS 
BAW 
SMS 
BAW 
SMS 
SMS 
 

AA/LT 
N/A 
N/A 
N/A 
N/A 
N/A 
 

Oct. 1, 2020 
Oct. 5, 2020 
Oct. 8, 2020 
Oct. 13, 2020 
Oct. 16, 2020 
Oct. 21, 2020 
 

37 
3 
1 
13 
65 
7 
 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
 

 
Attendance At Community Events 
Event Staff Commissioners Date 

 
 

 
 

  

 
Attendance at Boards, Meetings, and Others: Representing the CRCRC 
Boards/Meetings/Others Staff Commissioners Date 
• Iowa Council on Homelessness; public awareness comm. 
• ACLU of Iowa Governance comm. 
• Catherine McAuley Center Board  
• Immigrant Concerns 
• Downtown Rotary 
• League of Civil & Human Rights Agencies 
• YMCA Board  
 

SMS 
SMS 
SMS 
BAW 
SMS 
SMS 
JAA 
 
 
 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
 
 

Oct. 12, 2020 
Oct. 12, 2020 
Oct. 12, 2020 
Oct. 14, 2020 
Oct. 26, 2020 
Oct. 28, 2020 
Oct. 28, 2020 
 

 
Upcoming Events and Opportunities: 
Event Time Location Date 
• Civil Rights Story Time with Children 
• Book Study for Community 
• Book Study for City Employees 

 

Continuing 
Continuing 
Continuing  
 

Online 
Online 
Online 
 

Tuesdays 
Monthly 
Monthly 
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